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Expand Event Windows

• To expand event windows, click the button on the top

right corner of the slide deck window.

• To adjust the slide size, drag the bottom right corner

of the window.
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Event Materials and Recording

• The event recording will be available approximately one day 
after the webcast and can be accessed using the same audience 
link used for the live webcast. 

• The recording will also be posted to the website

• To download the slide deck and materials for this presentation, 
click the “Resource List” widget at the bottom of your screen.
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Q&A

• To pose a question to the presenters or the group at any time,

click on the Q&A widget at the bottom and submit your question.

– Please note, your questions can only be seen by our presentation team and are not
viewable by other attendees.
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Technical Assistance

• If you are experiencing technical difficulties, please 

visit our Webcast Help Guide by clicking on the 

“Help” widget below the presentation window. 

• You can also click on the Q&A widget to submit 

technical questions.
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Welcome and Introductions

Natasha Nicolai

Mathematica Policy Research 

Project Director, CalWORKs Strategic Initiative 



77

What Are Counties Already Doing?

• Customer-driven goal setting

• Individualized services

• Supportive, conversational tone

• Tools and workshops to build goal-setting skills

If you missed the last webinar, you can watch it at any 

time at www.CalWORKsnextgen.org.  

http://www.calworksnextgen.org/
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Questions

• Ask a question at any time during the webinar

• We will respond during the webinar or afterward

• We may answer some of your questions in future 

webinars
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Facilitators 

Michelle Derr

Mathematica Policy Research 

Co-Principal Investigator, CalWORKs 

Strategic Initiative

LaDonna Pavetti

Center on Budget and Policy Priorities

Co-Principal Investigator, CalWORKs 

Strategic Initiative 
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Webinar Series

This second webinar is designed to give you a full understanding of a 

goal achievement framework and how it applies to the TANF population. 

The remaining webinars will explore evidence behind the new tools and 

resources and encourage county-to-county sharing on issues beyond the 

tools and resources.

Webinar Wednesdays - 2 p.m.

Today Goal Achievement—A Deeper Dive

August 30 Executive Functions: Critical Skills for Goal 

Achievement

September 20 Using Science to Understand and Improve Adult 

Capabilities

October 11 Using SAWS Data to Manage Programs

October 25 Engagement Strategies to Help Families Stay in

Compliance
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Objectives 
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During This Webinar We Will: 

• Review a science-based goal achievement framework

• Draft a plan for our own work-related goals

• Identify how we would like to learn more about 

incorporating this into our program
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What Do We Mean by Goal Achievement? 

• We use goal achievement to refer to the process that 

individuals go through to achieve an outcome that 

wouldn’t occur without effort and specific direction
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Why Focus on Goal Achievement? 

• Grounded in science

• Compatible with key program purposes, but provides a way to enhance 

service delivery 

• Provides a framework that can guide individual, organizational, and 

community goals simultaneously 

• Creates a structure for measuring interim progress toward longer-term 

goals – especially useful for individuals with significant employment 

barriers

• Changes the message about CalWORKs 2.0, leading to improved 

engagement and motivation in CalWORKs customers 

– CalWORKs 2.0 is a program the helps families set and achieve their

goals
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The Science Behind Goal Achievement

• Achieving a goal is an effortful process that draws on a foundational set of 
capacities—executive function or self-regulation skills—that help us to:  

• Focus

• Make decisions with information available to us

• Set goals

• Make and execute plans

• Revise and adjust 

• Control impulses

• Living in poverty degrades executive function and self-regulation skills

• How we design and deliver services matters

• Evidence that process matters

• How goals are set

• How plans are developed

• When obstacles and solutions are identified

• Today’s webinar focuses on process; the next webinar will focus on skills 
and poverty’s impact on them
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WOOP  

•WISH: What is your wish?

•OUTCOME: What is the best outcome?

•OBSTACLE: What is your main inner obstacle?

•PLAN: Make a plan

For more information and practice on WOOP:

http://woopmylife.org/woop-1
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Goal, Plan, Do, Review/Revise:  

A Science-Informed Approach to 

Goal Achievement
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A Goal Achievement Framework for Employment 

and Human Service Programs 

•Goal: What do you want to accomplish?

•Plan: What will it take to get there? 

•Do: How will I successfully execute the plan?

•Review: How did I do?

•Revise: What will I change? 
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Poll Question

• Which of the steps in Goal-Plan-Do-Review/Revise do 

you think will be the most challenging for customers?

– Goal

– Plan

– Do

– Review/Revise
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Goal: Something We Want to Accomplish 

• Characteristics of “good” goals

–Personally meaningful

–Challenging but within reach

–Well defined  

• Strategies for achieving goals that stick

–Start with the future

– Imagine what the future looks and feels like

–Write goals down; keep them visible

–Start small
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Plan: Creating a Road Map for Change 

• Three steps for developing effective plans

– Break big goals down into small, manageable steps 
(backward mapping)

– Develop specific and targeted action plans

– Identify obstacles and strategies for responding to them 
before they occur

• Characteristics of effective plans:

– Identify action steps and resources needed

– Written down

– The more detailed, the better: what, when, where, how

– Streamlined to have as few steps as possible

– Obstacles and responses to them written down and/or 
rehearsed: “If….then”
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Plan: Example of Backward Mapping
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Plan: Example of Action Plan

Obstacles and solutions

What could get in the way My solution

Things I need to do When I will do them (date and 

time)

Things I need to take with me Where I will go and how I will 

get there

Name________________________________My Goal_______________________________________________
Action Plan Start Date__________________ Action Plan Review Date__________________________________
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Do: Put the Plan Into Action 

• Executing the plan is in the hands of the participant

• Well-designed goal-setting and planning processes increase the 
chance of successful execution

– Create positive motivation: meaningful goals; visualizing the 
outcome

– Make plans feasible: small steps; detailed action plans

– Anticipate obstacles: “If…then” plans

• Strategies for providing additional support

– Walk through the action plan with the participant

– Help participants set up their own reminders

– Provide reminders via email, text or phone calls

– Encourage teamwork

– Provide opportunities to practice difficult tasks

– Help participants come up with strategies to make unpleasant tasks 
less unpleasant 
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Review and Revise: 

Stepping Back, Moving Forward 

• We rarely get goals or plans right on the first try

• Opportunity to create an ongoing learning 
opportunity and build skills

• Review

– Strengths-based: What went well?

– Forward-looking: What didn’t go as planned? What got 
in the way?  

– Learning: What did you learn about yourself?

• Revise

– Updated action steps

– New plan

– New goal
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Question

• In the road test counties, we’ve heard some examples 

of challenge points working with customers. 

– One example of this is that the review/revise step can be 

challenging, especially if customers have not met their goals.

• When you envision using these tools with customers, 

where do you anticipate facing challenges, and what 

are some proposed solutions?

• Please respond in the Q&A box
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Putting the Science into Practice
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Becoming Goal-Focused—Current Challenges

• Federally defined work activities run parallel to and are 
often in conflict with “personally meaningful goals”

• Assessments focus on barrier removal rather than 
client strengths and interests; also, they are typically 
past- rather than future-oriented

• Staff are often directive rather than collaborative in 
identifying a goal and developing a plan

• Goal planning lacks sufficient specificity, granularity, 
and time required for successful “doing”

• High workloads prevent frequent review of client goal 
progress
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CalWORKs 2.0— Tools and Resource 

Opportunities
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CalMAP
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CalMAP
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My Road Map
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Potholes and Detours
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My Goal Plan
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Poll Question

• Which tools are you interested in using with families?

– CalMAP

– Goal storming

– My Goal Plan

– My Road Map 

– Potholes and Detours 
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Poll Question

• As you think about how you might incorporate new 

goal achievement tools, what would be most helpful 

as you continue to learn about them?

– In-person training

– Webinars

– Instructional videos

– Road test

– Other
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Questions/Comments?

• What questions or comments do you have about the 

draft tools?

• Please respond in the Q&A box
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Next Webinar

• Wednesday, August 30, 2:00 p.m. PT

• Topic: Executive Functions: Critical Skills for Goal 

Achievement

• Webinar registration link will be in next newsletter

• If you are not receiving the newsletters, create an 

account on the website and you will automatically 

receive the next newsletter

• This webinar and follow-up materials will be available 

for your reference on the website home page


